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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 

INQUIRY ON THE IMPACT OF COVID-19 ON SCOTLAND’S CULTURE AND 

TOURISM SECTORS 

SUBMISSION FROM MAYNES COACHES 
 
Introduction and background 
 
My name is Kevin Mayne. I am the Operations Director for Maynes Coaches, a 
coach operator based in the North East of Scotland and we are desperately seeking 
your help and support to save our business and the entire coach industry from the 
impact of Covid-19. I am also a member of the Scottish Executive committee of the 
Confederation of Passenger Transport (CPT) The CPT is recognised by Government 
as the voice of the coach industry, and the focus for consultation on national and 
international legislation, local regulations, operational practices and engineering 
standards. I have over 30 years’ experience in coaching, have held an international 
CPC qualification since 1993 and been a qualified industry trainer and assessor 
since 1995. I have decades of experience in the touring and driven across Europe 
with coaches to many places and thousands of passengers as well as holding 
industry engineering qualifications and operational knowledge of our industry. 
 
Maynes Coaches is a family owned and operated coach company and has been the 
Mayne family’s company for over 73 years now. This is the fourth generation of 
Maynes, my father, brother and I, in the role of management and ownership of this 
business with our fifth generation taking up key roles in the business. 
 
I have personally, and in collaboration with the Scottish sector of the Confederation 
of Passenger Transport (CPT), published some videos to spread the word and raise 
awareness of our cause in an engaging way. I have copied these links below if you 
would like to watch and find out a bit more on the crisis our industry is in. I also 
created the #CoachCrisis campaign on social media- dominantly on the Facebook 
and twitter platform, where supporters of our cause and industry colleagues have 
been actively posting with the hashtag. I have also copied in further information of 
the campaign in the Coach Crisis section of this document, inclusive of statistics and 
links for viewing. 
 
The Coach Industry 
 
If you are not familiar with the coach industry, we are the key and fundamental 
backbone of the UK’s, and global, tourism. Without coaches it is quite probable the 
UK- in all regions could grind to a halt as we have always been ready and willing to 
help. 
  
The coach industry carries out work for the billion-pound tourism industry daily- from 
operating and driving tours in the UK, to Whisky work such as distillery tours and 
corporate jobs. We take children to school, grieving individuals to funerals, 
vulnerable people to disabled care facilities and turn up in high risk situations with 
shiny shoes to keep the nation moving. Currently my company is working with the 
NHS Grampian sector to provide a Covid-19 response vehicle and to transport 
patients to vital appointments and deliver medicines when needed. I understand 
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multiple other operators are working with their local NHS authorities to support their 
community through these difficult and uncertain times. 
 
The Coach Industry has always been there for the nation. When the trains stop, you 
get a coach to take you to where you need to go – whether it be a job interview, 
school play or a hospital appointment. When planes are grounded it’s a coach and 
driver who are sent out. If everything in the city grinds to a halt and there needs to be 
an evacuation- we help. Trust me, I have been there personally. Every single time. 
Now we need help. 
 
I am watching operators who I have worked with for years face heart-wrenching 
decisions to close family-run coach operations and make their trusted and loyal 
employees redundant. I am watching operators, newly established and decades old, 
have leased vehicles repossessed as they had no ability to continue payments. This 
time our inter-industry solidarity is not enough, and I ask for you to help us, in any 
way that you can.  
 
The coach industry has already lost millions, and this is without the ability to forecast 
how much work has been cancelled by customers, tour agents and holidaymakers 
before we even had the opportunity to quote on it. The inability for much of our 
industry to keep up with the continuous outgoing expense- namely the payments of 
multi million pound vehicles and their upkeep- means that if stock has to be sold off 
or companies close who will be there to step up once the pandemic is over and life, 
for some, goes back to normal? This affects everyone, from parents and guardians 
who use school coach transport to the cruise ships who rely on coaches to transport 
passengers upon docking.  
  
Without coaches, who connects the people? 
 
The environmental benefit of Coaching 
 
Our fleet has one of the lowest levels of carbon emissions within the UK industry and 
we personally understand the importance of reducing our carbon footprint and we 
can help you to do the same. With a standard car fitting four people and one of our 
standard vehicles fitting around 50 people, that’s approximately 13 cars to one 
coach- providing all vehicles were full to their capacity. So, if you opt to travel on-
board one of our coaches with your family and friends, or book one of our coaches to 
transport your clients that makes a significant difference on YOUR carbon footprint 
and the environment. 
 
According to the Department of Transport and their Energy & Environment Statistics, 
cars and taxis emit 69.7 million tonnes of CO2, that’s 18% of all domestic emissions. 
Whereas, coaches emit 3.4 million tonnes of CO2 - a mere 1% of all domestic 
emissions. Coach travel is a simple solution to reducing your carbon footprint, and at 
Maynes Coaches we are proud to do our part by helping individuals and companies 
make a difference. 
 
The coach industry also continuously adapts to and invests heavily in meeting the 
guidelines for low emission vehicles and most recently the Public Service Vehicle 
Accessibility Regulation (PSVAR) update which has seen coach operators invest 
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millions in their fleets in order to conform to these guidelines. These standards have 
been met and exceeded time and time again by our industry as operators achieve 
the optimum standard to keep the country moving in an environmentally friendly and 
safe way. 
 
If the coach industry collapses, the impact on Scotland’s environmentally friendly 
status would be detrimental- not to mention the murder of Scottish Tourism. 
 
The economic struggle of the Coach Industry due to the Covid-19 Pandemic 
and its threat to Scottish Tourism 
 
The coach industry currently finds itself in a position much the same as venues and 
bars and clubs and the like – the virus has closed us down but our direct overheads 
to keep our property, to keep our vehicles sitting and some are in huge finance 
agreements for coaches worth £270k plus. All aspects of the tourism industry are 
tentatively waiting to see if the peak season may spring back up, even if this was 
later in the year as opposed to the typical summer months. When the pandemic is 
over the sector will be in a state of meltdown, and as a family owned operator I feel 
and can see this personally as we do everything in our business.  
 
The fragile state of the coach industry does not only pose a threat to the coach 
industry itself- but operations such as Cruise Ship Tourism due to there being no 
coaches to transport passengers upon docking, tour companies that rely on coaches 
to operate their services, rail and train companies who call on coaches when the 
trains can’t run, and any business that you can list where coaches are used. The 
collapse of the coach industry would also decimate the economy of towns who are 
dependent on tourists and coach groups- the coach industry is the most effective 
method in bringing tourists into these areas. To put this into perspective – the 
average coach carries around 49 passengers and if the average passenger spend 
was £20 per day, it would bring in £980 of beneficial spend to the local economy. 
Hotel rooms at an average £45 per night per person would rake in £2205 in 
earnings. An average tour is 5 days long and requires 4 nights of accommodation. In 
total this generates £8820 in hotel accommodation and £4900 in spending to the 
local community. This in total generates a minimum of £13,720 to business in the 
local community. These figures can be inflated or deflated depending on the area but 
the rough average is a guideline of how much each coach contributes to a local 
economy – would any local area, town or tourist dependent area or business be in a 
position to lose this income? Would your constituency or hometown be able to lose 
this income? 
 
Coach companies, like many other businesses in the tourism sector, are family run 
and family driven and the assets we do have are from years, generations, of hard 
work, tears and hope. Without the industry there is no way to join the public and 
tourists to the places and attractions in Scotland as, like you will understand, you 
can’t easily access every site or run every tour from a car, taxi or train. 
 
Coaches are the workhorse of the Scottish Tourism industry. The industry supports 
1.8m tourist journeys, equating to £850m of value to the Scottish Economy. We 
regularly transport large numbers of people to Scotland’s towns, cities, destinations, 
attractions and hotels. We play an essential role in cruise ship tourism, carrying 
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passengers across the country from their port of arrival. We take children to school, 
grieving families to funerals, teams and fans to sporting events and provide vital local 
links that are critical to accessibility and social inclusion.  
 
The direct impact of Covid-19 on the Coach Industry 
 
The Coronavirus pandemic has put many industries under severe strain, however 
there are few sectors being hit harder than the Coach Industry. We, and many 
operators like us, have seen a total loss of business, not only during this initial 
COVID-19 isolation phase but also throughout the longer tourism season and even 
into the remainder of 2020. If nothing is done soon, we are at risk of the industry 
collapsing. 
 
By its nature the Coach Industry is seasonal with many companies, such as ours, 
running at (or close to) a loss during the winter and using the busier summer season 
to supplement the business for the next winter period.  
 
Whilst we understand and support the decisions taken by Government to encourage 
self-isolation, close schools and reduce travel, they are having a devastating impact 
on our business. During our busiest part of the year, we have seen the total 
cancellation of hires, tours and other services, which is set to continue for the 
foreseeable future. 
 
Furthermore, we are receiving significant cancellations of major entertainment, 
corporate and sporting events throughout the remainder of the year as organisers 
take the decision to cancel or postpone events until the pandemic has passed and 
travel / social restrictions are lifted. 
 
With little to no work now or for the remainder of the season, we were left with no 
option but to begin the process of furloughing drivers and other staff. However, we 
continue to face many large fixed costs which we cannot mitigate under current 
arrangements. Without support our company likely faces permanent closure within 
weeks. A coach that is sitting idle costs our company £250 per day on average. 
There is no denying that the furloughing of drivers has been a lifeline, but it is not a 
permanent fix and it does not mean that operators can withstand collapse.  
 
Coach operators have all asked for finance loan holidays and payment holidays on 
any and every agreement that is possible however once the furlough tapers off and 
outgoing costs start again our industry faces a challenge that many other sectors 
won’t sympathise with. It is uncertain how many people will be able to or will want to 
travel by coach. The Virus is unpredictable meaning we can’t forecast when we will 
be able to take passengers back on board for leisure trips. Companies who do zero 
contract work currently face no income until at least next year because of the virus 
eating away the key season. Many operators also face increased financial strain with 
a lack of school contract payments and face the decision of only claiming furlough or 
the full contract payment – neither of which are individually enough to cover every 
cost of running a coach business. Personal bank loans are also not a viable option 
for every operator or individual to keep their business going either due to repayment 
schemes or poor credit or purely for the fact that the mass loan will again diminish all 
financial reserves come the next winter period.  
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I feel without a grant package the industry will die going forward. A coach is not or 
has not been a bus and in no way, shape or form is the industry comparing the two.  
But shortly the buses will fully run again, and the coach will sit and wait for a 
normality to resume that may never come. Both industries are invested in moving 
people and have driven the country forward, literally, since their founding. However 
only the bus industry has been offered a lifeline and continual grants and funding 
time and time again – whether a pandemic is present or not – and sadly the coach 
industry has been marginalised and sent to its demise despite the economic value 
and the public need. 
 
Thus clearly, this is a position that the industry has been forced into as a direct 
consequence of Covid-19. A lack of available coach hire may not be an issue now, 
but when there are no drivers to move school children or no coaches for rail 
replacement, emergency evacuation or general movements, it certainly will be. 
 
The collapse of Specialist Leisure Group 
 
The parent company of two well-known UK coach holiday operators has gone into 
administration, resulting in tens of thousands of customers’ trips being cancelled and 
more than 2,500 job losses. 
 
Specialist Leisure Group operated several businesses that sold holidays and other 
travel arrangements, which have all ceased to trade due to the impact of COVID-19. 
 
All tours, cruises, holidays, and hotel breaks booked with Specialist Leisure Group 
have been cancelled and will not be rescheduled. Its collapse included the coach 
holiday specialist Shearings who had been providing holidays to the UK public for 
over 100 years. Specialist Leisure Group also offered coach holidays through its 
National Holidays and Scottish based Caledonian travel brands. The total fleet size 
was around 250 coaches and employed directly 2500 people, also they hired in and 
subcontracted coaches from private operators to boost capacity during peak periods. 
These operators will also be left out of pocket, some were at the time of collapse 
waiting for £20,000 plus of unpaid bills to be paid.  
 
According to UK travel trade association ABTA, Specialist Leisure Group had over 
64,000 bookings, the vast majority of which were coach package holidays through 
Shearings Caledonian and National Holidays. The company's hospitality brands Bay 
Hotels, Coast & Country Hotels and Country Living Hotels will not reopen, and all of 
its Wallace Arnold Travel agencies are now permanently closed. Commenting on the 
collapse of Specialist Leisure Group, John de Vial, director of membership and 
financial services at the ABTA, said: “The fact that two such well-known brands with 
a loyal customer base have had to call in administrators is a stark indication of the 
pressure that the holiday industry is under as a result of the coronavirus pandemic. 
 
“ABTA has repeatedly highlighted to the Government the urgency of the situation 
and the need to set out a coordinated strategy with clearer communication if it wants 
to help avoid significant job losses and support companies to weather the storm.” 
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The industry association CPT has said the coach industry has failed to receive 
adequate support since it doesn’t fit into any one category. Paul White, director of 
CPT Scotland, said: “I think it would be fair to say the coach sector is in a perilous 
position at the moment. We have lots of family businesses spanning back 
generations falling between the cracks of support which is offered to traditional bus 
services. Now we have an industry which is not really receiving sector specific 
support and has seen a complete wipe-out of its likely revenue from the summer 
season.” He added: “Operators are now looking at what is effectively an 18-month 
winter season, leaving them in a very precarious situation. Some operators I’m 
speaking to are planning to completely mothball their business and hope to start 
again in a few years’ time.” 
 
Seven hotels in Scotland run by Country Living Hotels have also gone out of 
business due to parent company Specialist Leisure Group collapsing into 
administration. The venues are: the Bay Highland Hotel in Strathpeffer; Bay Great 
Western Hotel in Oban; Bay Tarbet Hotel at Loch Lomond; Bay Caledonian Hotel in 
Fort William; Bay Waverley Castle Hotel in Melrose; Pitlochry Hydro Hotel in 
Perthshire; and Portpatrick Hotel in Dumfries and Galloway. 
 
Shearings started in 1919 was Europe's largest coach tour operator, specialising in 
holidays including escorted tours, short breaks, river cruises and ocean cruises. 
Shearings, which was founded in 1919, merged with Smiths Happyways in 1984, 
which can trace its history back to 1903. 
 
The collapse of SLG devastated the coaching community and hopefully serves a dire 
warning that if the biggest names in Coach Holiday and Coach Tourism, alongside 
David Urquhart Travel and other companies have collapsed, the small operators who 
have also had no support will not be far behind. 
 
Coach Crisis Campaign- Media outreach and support 
 
The main form of media awareness, campaigning and support gathering has been 
through social media – particularly the platform Facebook on the campaign page 
“Coach Crisis” which was established 4 April 2020 and is run personally by five 
individuals who have spent a significant and dedicated portion of their lives within the 
industry and have attachments to a managerial or owner role within their own Coach 
Company. 
 
“Coach Crisis” gathers a continual and growing reach on social media with produced 
videos, social posts and helpful advice reaching thousands of people each. The 
content of the page adheres to the advice and guidelines as set by the CPT and 
does not encourage operators to act against the CPT or Government legislation. 
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Figure 1.0 – Statistics taken on 28 May 2020 

 
As seen in figure 1.0, between the dates of 21 May 2020 and 27 May 2020 the 
Coach Crisis page reached over thirty-nine thousand people and had an 
engagement level of over fourteen thousand people. This is a recorded example of 
the distance and impact that the campaign is having to the public, as it is continually 
shared, watched and discussed by those who are out with the industry- as well as 
those who work within it. The reach is significant enough on the page to show that 
there are growing concerns for the industry and a large community who support the 
notion that the Coach Industries collapse is all but inevitable if there is not an 
intervention to support the operators and employees through the pandemic as was 
granted to other tourism and travel sectors – examples of which are noted further 
within this consideration. 
 

 
Figure 1.1 – Statistics taken on 28 May 2020 

 
Further evidence of the media outreach is seen in figure 1.1 which depicts that the 
coach crisis campaign has amassed a following of around one thousand five 
hundred supporters who are again in support of the coach industry. 
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Figure 1.2 – Statistics taken on 28 May 2020 

 
Further supporting information on the page’s reach and statistics can be found in 
figures 1.2 and 1.3. The consideration of this is to show the continual growth of the 
campaign that is gathering more support and publicity daily. 
 
There have also been numerous videos made and posted from Coach Operators – 
multiple of which have been endorsed by the CPT and consist of members of the 
Scottish CPT Executive Committee, as well as videos inclusive of English and Welsh 
members. This is a united approach to get the message out there and many hosts 
the slogan “Back Britain’s Coaches” as promoted and endorsed by The CPT 
themselves. 
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Figure 1.3 – Statistics taken on 28 May 2020 

 
The videos have gathered upwards of ten thousand views across the platforms they 
are posted on, however can be found under the heading “Coach Crisis” on the 
Maynes Coaches YouTube Channel. 
 
The campaign and fight for Coach Industry support has been in circulation since the 
first wave on cancellations back in early March however, and threads can be seen 
on twitter and multiple Coach Operators social media platforms. 
 
Media Coverage 
 
The plight of the industry has also been picked up on local and national news 
platforms and there are numerous articles, TV interviews and radio interviews where 
operators have warned of the uncertainty of the future of coaching. Personally, I 
have been a part of multiple interviews on STV, BBC and other radio platforms on 
several occasions each as well as our local papers the Press and Journal and 
others.  
 
These have brought many well-wishers our way and sped up talks with MP’s and 
officials however there is still a further field to go, hence this document for your 
consideration. 
 
Our campaign has been met with general concern and positivity towards our industry 
with the general public agreeing that coaching is a fundamental part of moving our 
country along. 
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I hold personal recordings of these which I will be able to transfer if required however 
these aren’t all published on social media. The main TV interviews can be found 
posted on the on the following web pages: 
 
“Coach Crisis” Facebook page 
 
STV News website: “Scottish coach industry warns it is on brink of collapse” 
 
Post on “Coach Crisis” Facebook page, dated 23 May 2020 at 18:36 
 
Post on “Coach Crisis” Facebook page, dated 23 May 2020 at 11:08 
 
BBC News website: “Coronavirus: Coach firms facing ‘impossible choices’” 
 
BBC News website: “Coronavirus: Jobs lost as hotel and tour firm collapses” 
 
Overview of Needs 
 
In summary, as outlined by the CPT we would like to ask you to: 
 

• Support the creation of a financial support package for coach operators to 
allow them to meet their financial obligations both during this period of initial 
closure and into the summer season. (as has been proposed for the Scottish 
Seafood Fishing Industry) 

 

• Ensure that Local Authorities within your region issue full payments to 
operators for home to school contracts and tendered services; even where 
they may not be fully operated. 

 

• Ensure that Local Authorities within your region consider Coach operators as 
part of the leisure sector so that they may access the Coronavirus Support 
Fund. 

 
The coach sector is ready to work for this support.  We are ready to assist 
government resilience efforts where possible both in terms of highly trained driver 
availability, vehicle provision and community services. Many operators are already 
reaching out locally to help in their communities and our trade association has 
conveyed our offer of help to Transport Scotland’s Resilience Hub. 
 
Concluding Statements 
 
In times of crisis, it is coaches that come to aid when other travel modes (such as 
train or aeroplane) have failed. Coaches are often called on to turn up in high risk 
situations such as extreme weather or, as seen more recently, in moments of 
repatriation such as those returning from COVID-19 affected countries. 
 
We are often an unseen force and are not accustomed to asking for help, however 
today, I ask that you come to our industry’s aid so that we may continue to support 
Scotland’s economy. We desperately need help now if we are to survive.  
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I would welcome any influence you can bring on the Government to give support to 
our industry and I would be happy to discuss this with you further. It is imperative to 
note that although I have written this based on my own personal experience and the 
uncertainty that I have regarding the future of my own company, I have engaged with 
countless industry peers who hold the same concerns as I do. I have also been in 
discussion with many tourist and coach travel dependent companies who also mirror 
our fears.  
 
This is an industry-wide issue across the whole of Scotland. Small places that rely 
heavily on coaches and many small businesses and hotels rely solely on coaches, 
villages, towns, and our cities need coaches to be ready and willing when the time 
comes, and it will. We will welcome back our visitors to our wonderful country, with a 
smile, a handshake and they leave with a hug. People come aboard as strangers, 
they leave as friends. 
  
The Coach industry carries around 42% of all incoming tourists. If there are no 
coaches to transport tourists then the cruise ships, people and holiday makers will 
simply go elsewhere. Our industry is vital to our economy, vital to rural industries and 
vital to every small town, village and city across our beautiful country. 
  
Furthermore, I can also put you in direct contact with operations who have voiced 
their concerns for their future in tourism if coaching was to collapse. I sincerely hope 
that the future can be stabilised before another pivotal tourist and coaching operation 
falls, like the Specialist Leisure Group, David Urquhart Travel and many others. 
 
I hope that this plea is enough for your consideration and support, however I am 
always more than willing to talk further and immerse myself into discussions to come 
to a resolve. 
 
 


